Global Grant 2096194

“Empowering Women / Ntenjeru (Uganda)”

International Sponsors:
RC Frankfurt Stadel & Frankfurt Plus

Kontakt: Christoph v. Gleichen, cvgleichen@gmail.com

Host Club

RC Kampala-Maisha
Contact: Robert Odedo, Email: robodedo@gmail.com

“Jeder Euro, der in die Ausbildung der Frauen in Afrika gesteckt wird, reduziert die Armut
ihrer Community um Halfte” — Quelle: World Bank 2012

Ziel des Projekts: Starkung der wirtschaftlichen Unabhangigkeit von weiblichen

Haushaltvorstanden, um ihre Familie zu versorgen und eine Ausbildung zu ermdglichen

Methodik: Schulung und Mentoring von weiblichen Haushaltsvorstanden zum Aufbau
eines 2. wirtschaftlichen Standbeins, durch Vergabe von Mikrokredite.

Kooperation Partner:

 FINCA

* 6 Schulen aus dem Subdistrict Ntenjeru
* Agricultural College — Mokono

*  Ministry

Project volume: ca. 220.000 USD

Kritische Erfolgsfaktoren:

* Die Motivation fir ein Projekt muss vom Hostclub ausgehen

* Personliche Kontakte / Chemie muss stimmen — Nutze die Rl Conventions

* Team Approach — Prasident, TRF Club Beauftrager, Schatzmeister, Domain Expert
e Strukturierte Kommunikation: RegelmalSige Meetings mindestens alle 14 Tage
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“Every Dollar invested in the education of women in Africa will reduce the poverty of
their community by half” — Quelle: World Bank 2012

Project Goals: To make female-headed households economically less dependant on the

volatile subsistence economy, so that they are better able to support their families

Method: Helping female-headed households to build a second income stream starting

their own business with Micro Credits and extensive training and ongoing mentoring

Cooperation Partners:

 FINCA

* 6 schools from the Mokono District, Subdistrict Ntenjeru
* Agricultural College — Mokono

*  Ministry

Project volume: ca. 220.000 USD

Critical Success Factors:

* The motivation for a project must come from the host club

* Personal Contacts and Chemestry are decisive — Use RI Conventions

* Team Approach — President, TRF Board Member , Club Teasurer, Domain Expert
e Structured communications: Bi-weekly Meetings, annual personal meetings
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